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EXPECTATIONS OF PARENTS/CARERS AND VISITORS WHEN DEALING
WITH STAFF
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Introduction

Good behaviour and discipline are key foundations for good education.
Without an orderly atmosphere effective teaching and learning cannot
take place. The governors expect and insist on the highest standards of
behaviour throughout our school.

Courtesy, good manners and consideration for others, together with self-
discipline and a proper respect for others, are always encouraged and
are important if we are to make our school a true, caring community. We
place great emphasis on praising students for politeness and kindness to
others.

(A paragraph is needed here to link with the school prospectus so that
there is link to their vision, ethos and value or indeed part of their school
handbook)

The School also recognise that to achieve this there needs to be a
partnership between parents, class teachers and the school community.
Therefore, the school wish to set out how to support this relationship by
establishing clear expectations of behaviour from all adult members of
the school community. Student behaviour is covered under separate
policies.

Parent/carer/visitor conduct

We believe governors, staff, parents and children are entitled to a safe
and protective environment in which to work. To achieve this all members
of the school community must treat each other with respect.

We expect all parents/carers to:

*» Respect the ethos and principles of our school, which includes our
established policies and practices.

» Understand and respect that staff and families need to work together
for the benefit of each child.

= Demonstrate that all members of the school community should be
treated with respect and dignity. Therefore, we expect adults to set a
good example in their own speech, written communications and
behaviour.

= Seek to clarify a child’s version of events with the school’s view to
bring about a solution to any issue.
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Correct own child’s behaviour, especially in public where it could
otherwise lead to a conflict, aggressive behaviour, and/or unsafe
behaviour.

Approach the school to help resolve any issues of concern.

Avoid using staff as threats to reprimand children’s behaviour.

Avoid the use of excessive emails when contacting staff and/or
expect a response outside of working hours.

To support a respectful and safe environment the school will not tolerate
parents/carers and/or visitors exhibiting any of the following towards our
staff (but not limited to):

Disruptive behaviour which interferes or threatens to interfere with the
operation of a classroom, an employee’s office, office area or any
other area of the school grounds.

Using offensive and/or threatening language.

Being violent or threatening violence to a member of school staff,
governor, visitor, fellow parent/carer or student.

Damaging or destroying school property.

Abusive or threatening emails or texts/voicemail/phone messages or
other written communication.

Insulting a member of the school community by word or behaviour
including slander.

Making defamatory, offensive, libellous, or derogatory comments
regarding the school and/or any of the staff, at the school on social
media sites. We expect any concerns you may have about the school
to be raised through the published Complaints Procedure, which will
be dealt with via the appropriate graduated response.

Spreading malicious rumours or gossip.

Discriminatory behaviour towards a member of staff e.g. racist
language and/or actions.

Incitement of others and threats or risk of injury.

Using aggressive hand gestures/exaggerated movements towards a
member of school staff, Governor and/or others.

Bringing dogs onto school premises, other than a guide dogs.

Should any of the above occur, the school may feel it necessary to
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contact the Police and, in some cases, place a restriction on the offending
person from entering the school site. In these circumstances, the school
is not responsible for organising arrangements for children.

This policy will also apply during social events at the school, held in the
name of the school and during class/school visits or during sporting
events.

Inappropriate use of Social Network Sites

It is recognised that the use of social media websites as a mechanism to
communicate and express opinions is part of the modern world however
it is unacceptable to use platforms to make derogatory comments about
the school and/or its staff. The School believes that sites being used in
this way is not in the best interests of the students or the whole school
community. The School expect that any concerns parents/carers may
have are made through the appropriate channels i.e. in accordance with
the Schools Complaints Procedure.

In the event of any parents/carer of a child or students found to be posting
libellous or defamatory comments on social network sites, they will be
reported to the appropriate “report abuse” section of the social network
site. They have clear rules about the content which can be posted on their
site, and they provide robust mechanisms to report contact or activity
which breaches this. The School reserves the right to consider imposing
appropriate steps where a parent/carer breach this.

In serious cases, the School will also consider its legal options to deal
with any such misuse of social networking and other sites. Additionally,
and perhaps more importantly, is the issue of cyber bullying and the use
by one child or a parent to publicly humiliate a member of staff by
inappropriate social network entry. Despite being very rare, we will take
and deal with this as a serious incident of harassment and/or malicious
communication.

Managing violent and abusive school visitors

The School encourages close links with parents and the community. It
believes that students benefit when the relationship between home and
school is a positive one.

The School’s common purpose remains clear: to achieve zero tolerance
of violence, threatening behaviour, or abuse at our school, and to ensure
all members of the school community, and all visitors, can be confident
that they are always operating within a safe environment.

The Governing Body, as the employer, recognises its duty of care to its
staff and the need to put in place measures to avoid, wherever possible,
the risk of violence, threatening behaviour, or abuse towards any member
of staff and provide support thereafter should any such incident occur.
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A parent/carer of a child attending a school normally has implied
permission (limited licence) to be on the school’s premises at certain
times and for certain purposes but if their behaviour is unreasonable this
permission may be withdrawn.

A person who nevertheless persists in entering the school premises and
displaying unreasonable behaviour may be removed and the Police will
be called.

Examples of potential serious and unacceptable behaviour

We expect parents/carers and all other visitors to behave in a reasonable
way towards members of school staff. This policy outlines the steps that
will be taken where behaviour is unacceptable.

Examples of the types of behaviour that are considered serious and
unacceptable and will not be tolerated are listed below (but not limited
to):

= Making physical contact with a member of staff e.g. slapping, punching
and kicking.

= Spitting.
= Threatening behaviour or language, including swearing.

= Physical intimidation towards a member of staff, e.g. Encroaching the
space of a member of staff.

= The use of aggressive hand gestures.
= Breaching the school’s security procedures.

= Aggressive, humiliating, or offensive language used towards a
member of the school staff, either in person or over the telephone.

= Persistently making complaints which the school considers have no
substance or are vexatious.

= Encourage the use and or the use of mobile technology to film/record
staff whilst undertaking their professional duties.

Unacceptable behaviour may result in the Police being asked to attend
and intervene. In such cases, the school will likely inform the local
authority and diocesan authority.

Where serious or unacceptable behaviour is exhibited, the school will
attempt to respond in a measured way, depending on the seriousness
and frequency, namely:
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Initiate a meeting/dialogue with the individual.

Write to the visitor, describing their misconduct, explaining its impact
on the school and stating its unacceptability.

Vary the person’s ‘licence’, say, through the addition of conditions.

Warn of the possibility of a ‘ban’ (i.e. the withdrawal of their licence) if
the misconduct is repeated.

Impose a ban for a short, fixed period whilst an investigation is
conducted with potential for extension.

Impose a ban with review after a fixed period.

Impose a ban without review (only in exceptional circumstances).

The Banning Process

The Headteacher will assemble the full facts before proceeding, making
sure that all those involved in any incidents, or withesses to those
incidents, make a full written record as soon as possible. Following this
a member of the Leadership Team will undertake the following
procedure:

Write to parent/carer/intruder to record in detail the incident and why it
IS unacceptable.

Explain that the Headteacher will consider banning the parent, giving
the parent a period in which they may respond in writing giving their
version and why they should not be banned.

Tell the parent when a decision will be made and how this will be
communicated.

That any ban can be appealed to the Chair of Governors.



Appendix 1

MODEL LETTER 1:

INITIAL LETTER INFORMING A COMPLAINANT THAT HIS/HER BEHAVIOUR IS
CONSIDERED TO FALL BELOW A REASONABLE/ ACCEPTABLE STANDARD

Dear

This letter is to inform you that the school considers your actions in [describe actions,
dates, behaviour]on ................ WNEN YOU ....oooveeeeeiiiiiie e to be
unreasonable/unacceptable [delete as appropriate].

We would ask you to bear in mind the fact that such behaviour on a school site can
be disruptive and distressing to pupils, staff and parents/carers [delete if behaviour
complained of did not occur on school site e.g. persistent use of e-mail, verbally
abusive telephone calls].

We are aware that you have raised some concerns, and would advise you that these
are usually dealt with most effectively through the School’s Complaints Procedure.
At the moment we are dealing with these issues by [describe actions being taken to
resolve concern].

Please note that the School’s Policy for Dealing with Persistent or Vexatious
Complaints/Harassment sets out standards of behaviour expected of all people in
their dealings with the School.

These include:
[0 behaving reasonably;

[ treating others with courtesy and respect;
[1 resolving complaints using the School’s Complaints Procedure;
(1 avoiding physical and verbal aggression at all times.

The Policy also indicates the steps that we may take if these standards are
breached.

These include:

[0 making special arrangements for meetings and communication with the school;

(1 considering a ban from the school premises;
[ considering legal action.

| would ask that you allow school time to resolve the issues according to the correct
procedures, and would assure you that we shall take every step to move this
process forward as quickly as possible.

Yours sincerely
Headteacher
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MODEL LETTER 2:

INFORMING A COMPAINANT THAT HIS/HER BEHAVIOUR IS NOW
CONSIDERED TO FALL UNDER THE TERMS OF THE POLICY FOR DEALING
WITH PERSISTENT OR VEXATIOUS COMPLAINTS/ HARASSMENT

Dear
You will recall that | wrote to you on [insert date] telling you that | felt your behaviour
was unreasonable.

| am now writing to inform you that in view of your behaviour on [date], when you
[describe actions/behaviour] it has been decided that the School’s Policy for Dealing
with Persistent or Vexatious Complaints/Harassment Policy will apply from the date
of this letter. In the circumstances | have made the following arrangements for your
future contact with the school:

[*Delete A or B as applicable]

*A For the foreseeable future, should you wish to meet with any member of staff, |
would ask you to note:

(a) all routine communication, including any request for a meeting between you and
the school, will be by letter only. Letters from you need to be addressed to
.................................................... at the school address; email correspondence
will not be responded to;

(b) an appointment will be arranged and confirmed in writing as soon as possible;

(b) a third party from the school will be present;

(c) in the interests of all parties, formal notes of this meeting may be made.

OR

*B For the foreseeable future, all meetings arising from any written communication
with the school will not be conducted by a member of staff, but will be conducted by
............................................. representing the school. | would ask you to note:
(a) all routine communication, including any request for a meeting between you and
the school, will be by letter only. Letters from you need to be addressed to
.................................................... at the school address; email correspondence
will not be responded to;

(b) an appointment will be arranged and confirmed in writing as soon as possible;
(b) a third party will be present;

(c) in the interests of all parties, formal notes of this meeting may be made.
Exceptionally, these arrangements do not apply to any emergency involving [insert
name of pupil] — in which case you should contact the school in the usual way.



While these arrangements are in place, with respect to normal access to information
available on parents’ evenings, this will be provided in a summary written report.
These arrangements take effect straightaway. If you wish to make a representation
about the contents of this letter, which may include any expressions of regret on your
part and any assurances that you are prepared to give about your future good
conduct, you can do so by writing to me at the school by [state ten working days
from the date of the letter]. If on receipt of your comments | consider that the
arrangements outlined above should continue, you will be supplied with details of
how to review a circumstance of your case.

| do hope that the difficulties we are currently experiencing can soon be resolved.

Yours sincerely
Headteacher



