School Development Plan Summary 2026-27
Learning and progress — 1
Teaching & Learning - 2
Wellbeing Care, Support and Guidance - 3
Leadership-4

Targed 1 - Develop Pupils' Confidence and Fluency in Conversational Welsh
Through Meaningful Opportunities that Celebrate Welsh Culture and
Heritage. (R1)

o Establish awhole-school approach to Welsh Oracy and Conversational
Welsh. Develop and implement progressive Welsh sentence patterns and
vocabulary linked to each year group and AoLE.

LA Priorities:
¢ Improve learner outcomes, particularly in literacy and numeracy, and reduce
the attainment gap for vulnerable and disadvantaged learners.

National Priorities
¢ Cymraeg 2050 strategy
¢ Increase the number of Welsh independent speakers by 20%

Targed 2 - Teaching & Learning: Further extend and refine high-Quality Teaching
in Literacy, Numeracy and STEM through consistent use of effective focussed
intermittent
¢ Embed High-Quality Intermittent Teaching Through the Effective Use of
Modelled Resources Across Literacy, Numeracy and STEM
¢ Strengthen High-Quality Numeracy Teaching Through Reasoning and
Problem-Solving
o Refine Assessment for Learning and Targeted Intervention

LA Priorities:
¢ Improve learner outcomes, particularly in literacy and numeracy, and reduce
the attainment gap for vulnerable and disadvantaged learners.



Targed 3 - Strengthen Wellbeing, Attendance and Inclusion for Pupils and
Families and teaching use of resources

e Strengthen Wellbeing, Care, Support and Guidance for All Learners

e Improve Attendance, Engagement and Readiness to Learn

e Strengthen Family and Community Engagement

LA Priorities:
¢ Promote wellbeing and community engagement

Targed 4 - Develop Highly Effective Leadership of Teaching, Learning and Pupil
Progression
e Develop Professional Learning to Improve Leadership of Progression
Strengthen High-Quality Teaching, Assessment and Learner Progression

¢ Develop Leadership Through Self-Evaluation and Improvement Planning

LA Priority:
¢ Develop learner progression pathways to encourage lifelong learning

National Priorities:

Our national mission: high standards and aspirations for all:
Objective 1: Learning for life
Objective 2: Breaking down barriers
Objective 3: high-quality teaching & leadership Work with partners
Objective 4: Enable coherence of expectations and support
Objective 5: Community based learning




